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Subject 
Overview 

Pricing models, cost minimisation and the timing of capital expenditure and investment all 
form the basis of financial management decisions. In order to develop skills in financial 
management students will engage in financial ratio analysis, calculation and analysis of 
key operating indicators and the development of complex budgets. Using simulation 
software students are able to make and test the results of financial decisions in real time. 

 

Learning 
Outcomes 

  

Analyse historical information and market trends to prepare multi department budgets  

Calculate and interpret financial ratios and industry statistics to inform decision making 
and assess business performance 

Discuss how different theoretical perspectives of accounting influence individual and 
organisational decision making and corporate behaviour 

Examine factors that affect pricing decisions 

Compare cost minimisation options in line with business strategic direction 

 

Assessments Details Weighting 

Weekly worksheets  10% 

Prepare a budget 25% 

Report  25% 

Examination 40% 

 

Graduate 
Attributes 
addressed in 
this subject 

Ethical and social understanding 

Systematic and coherent body of knowledge  

Cognitive skills to analyse and consolidate knowledge  

Teamwork skills 

Communication skills  

Personal attributes – analytical thinking 
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