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Subject
Overview

Current and future leaders are required to use effective leadership skills and behaviours to
drive better outcomes at individual, team, organisational and community levels. This is a
foundational leadership subject that will foster individual and co-leadership skills and
behaviours required in current and future hospitality work contexts. With a combination of
theory and practice, students will develop an awareness of their own identity, social and
emotional competencies, explore their values and motivation to change and develop
leadership goal plan to drive their leadership development journey. Students will begin to
develop reflective capacity and learn to engage in intentional change behaviours to propel
their leadership career and engage in life-long learning.

Learning
Outcomes

Critically evaluate your leadership in line with suitable leadership models and measures

Integrate intentional change theory into the design of leadership development plans

Evaluate leadership practices and approaches that drive effective outcomes

Critically assess the impact of social competency on effective intra- and inter-team
communication and effectiveness

Reflect on leadership effectiveness in self and others

Assessments

Details Weighting

Leadership team challenge 30%

Leadership development plan and portfolio 30%

Reflective journaling 40%

Graduate
Attributes
addressed in
this subject

Preparedness

Ethical and social understanding

Systematic and coherent body of knowledge

Cognitive skills to synthesise and consolidate knowledge

Interpersonal skills

Teamwork skills
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